


Windows Azure Boot Camp Planning Guide

What is Windows Azure Boot Camp?
Windows Azure Boot Camp (WABC from here on out) is an event in a box. This box should contain everything you need (well, as much as possible) to make it easy for you to host your own event. Some of this is the real materials, and some of this is guidance and support. Some of these boot camps are run by Microsoft (hey, we use the kit just like you), but most are run by user group leaders, community leaders, partners, and anyone who wants to learn.
Over 150 boot camps have been held worldwide since March 2010.
Who can use the WABC?
Anyone can use it. They can do anything they want with it. We have some people who use it to train the rest of their software department. Others hold user group events. Others take it and modify it to use in their training business. Others use it to train their customers when they are trying to convince them to do a project with Windows Azure. We don’t care how you use it.
How do I get started hosting my own WABC?
You have already started by reading this planning guide. Read it through, and let us know if you have any questions.
As you read this, if you have questions, please contact us through www.windowsazurebootcamp.com.
How well do I have to know Windows Azure?
While the boot camp is for people to learn about Windows Azure the materials are not meant to be the single source for a trainer to learn Windows Azure. The trainer should have some experience. It is one thing to be able to speak to a slide; it’s another to be able to answer real world questions.

Can I have sponsors?
Yes! There are two types of sponsors. There are world tour sponsors that work with us to provide support for every boot camp, regardless of where it is. They receive visibility on the web site, as well as at each boot camp. The second type is a city sponsor. This is a sponsor that you arrange for (you can have as many for your event as you want) and you can negotiate any terms you want. We can put your sponsor’s logo, name, and link on your event’s schedule page. It is very common that a local company will help pay for the food or other incurred costs in exchange for a presence and marketing.

What guidance and materials are included?
1. Windows Azure Pass. The Windows Azure Pass provides attendees with some free access to Windows Azure. They will not need a credit card, and can activate it on their own Live Ids.  About a week from your event you should contact the Windows Azure Boot Camp team with a registration count for the event and request tokens that can be used to set up the Pass.  A spreadsheet of tokens will them be provided to the event coordinator.  It would be helpful if you can then send the tokens out to your attendees ahead of time and ask them to register the token at http://www.windowsazurepass.com.
2. Materials. We provide all of the materials you will need and they can be downloaded by anyone from our web site. This includes all of the presentations, all of the demos, sample code and hands on labs.
[bookmark: _GoBack]3. Train-the-trainer. We provide train-the-trainer materials that help an experienced Azure person get to know the material. There are a series of webcasts of a real delivery of each module, as well as a series of podcasts with a group of experienced trainers discussing the material.
4. One on one time. We commit to an additional hour of time with an experienced trainer to help (as needed) fill in any gaps the training material doesn’t cover.
5. Prizes for your attendees. We will provide some prizes donated by our worldwide sponsors. Each attendee will receive a free two week pass to all of PluralSight’s online training. You will also receive a single copy of Cerebrata’s Cloud Storage Studio and ComponentOne’s component suite. These prizes will be emailed shortly before your boot camp in your event package. Some of the prizes require that you print out a certificate to hand out to the winner. You can choose how you give these away. To reward our generous sponsors, please do not remove mention of them from the material. Prizes are available for both public and private boot camps. The prizes and sponsors available may change from time to time.
6. Visibility. We will add your boot camp to our schedule if it is a public event. This listing will have all of the information needed by potential attendees. We market the web site through a lot of different channels throughout the world.
7. Trainers. If you need a trainer, we have trainers. We can help you work with our trainers to find one that can help you with your event. Most are located in the US and in Europe. We are always looking for additional trainers to add to our qualified list. While not a guarantee, most trainers will commit to your event if you cover their reasonable travel costs. Any arrangements for travel costs or speaker honorariums are completely between you and the trainer directly.

What do you need to do?
1. Space. You are responsible for finding space for the event. The space must include a projector, screen and Internet for each attendee. Make sure there will be enough power outlets for the attendees. You might want to bring a bucket of extension cords. 
2. Internet access. This bears repeating. You need to make sure the facility/location has good access to the Internet since this is critical for using Windows Azure. If the bandwidth is somewhat limited remind your attendees that the access is for Windows Azure and labs only (not for email, YouTube, remote desktopping into work, etc.). Some facilities might have to create a wifi user account for each attendee. 
3. Registration. You need to handle your own registration. You can use Evite, EventBrite or any other system you want to. We will put a link on our schedule to your registration site. We will never have access to your registration data. 
4. Trainers. While we have a group of trainers, you are responsible for providing the trainer. This can be you, your buddy, or one of ours.
5. F&B. You will need to decide how much, if any F&B (food and beverages) to provide at your event. Most events at least provide snacks and drinks. Many provide a light lunch. If you cannot afford lunch you should make it clear on your registration page (and we will on our schedule). The agenda does leave time for people to go get their own food. If you don’t provide lunch then be aware of the schedule and the area the event is hosted in.  If you are unfamiliar with the area around the event location you may want to check with the venue to see if it is hard to get in and out of restaurants during your planned lunch time, or what are the local eating options so you can tell your attendees about them.
6. Get the word out. While we can provide a fair amount of marketing and awareness we need your help to get your co-workers, friends, family and local community to the event. Get the word out through Twitter, FaceBook, local user groups, etc.

COMMUNICATING WITH YOUR ATTENDEES
Part of hosting a great event is having effective communication with your attendees. Most registration systems (eventbrite.com, etc.) will make it easy for you to send messages to your attendees. Make sure that you keep the message volume low (too many emails and they will get annoyed) and make sure that the emails are limited to logistical issues with your event (no sponsor messages, etc.). Here are some things to keep in mind:
•	Remind them to install the prerequisites before the event. You can point them to the list of links on http://www.windowsazurebootcamp.com/whattobring or send the links directly in the email. Keep an eye on the site though, the downloads get updated often and we update those links as needed. 
•	Registration confirmation (e.g. if someone can’t make it, let the organizers know, in case all slots are filled)
•	F&B info (whether breakfast and/or lunch will be provided)
•	Reminders of what to bring (laptop, USB thumb drive, etc.).
•	Any rules about the facility itself (parking restrictions, Internet availability, accessibility whatever)

TIPS FOR BOOT CAMP HOSTS AND TRAINERS

1. Follow the guidance. There are many good tips in the Windows Azure Boot Camp materials.

2. Know your audience. Make a point of finding out who is there and why in the first hour. This is included in the slides.

3. Get Azure Accounts in time. Ensure you get those free temporary Azure accounts in time. Test one to verify it actually works and enables the features you need.

4. Have the Prerequisites Ready. If you’re using VMs, ensure the right things are installed. If students will use their own laptops ensure they know what to install in advance. Even so, have the prerequisites ready on some thumb drives that can be passed around. Fully expect you’ll need to help a handful of people install stuff throughout the morning.

5. Get There Early and Test the Environment. Find out before 9 am that the Internet is working and (if you’re using VMs) that VMs are working. Spot check some labs. See if you can do anything with SQL Azure or Remote Desktop, sometimes a port you need may be blocked.

6. Have a Backup Plan for Internet Access. Have a backup means of Internet access such as a wireless mobile card. If Internet access is down or spotty at your location you minimally need the presenter(s) to able to access the cloud for demos or the show’s over.

7. Do “Hello, Cloud” as a Group. Instead of waiting for the first lab, do “Hello, Cloud” with the entire group together. This ensures early in the event that everyone has an account, everyone knows how to get to the portal, and everyone has successfully created and deployed a hosted service. 

8. Learn. Learn the presentations well so you can speak to them authoritatively. Narrate the essence rather than reading slides word for word. If there are speaker notes, review them.

9. Focus.  Focus on Concepts, Principles and Terminology more than details. Your students are going to be exposed to a lot of new information; they won’t retain it all; this is especially a problem as the Azure platform continues to grow in breadth. If they take away key concepts and principles along with the terminology they would encounter/search for online, that’s far more useful than trying to get them to remember the size limit of a blob or the specific names of API methods.

10.   Don’t make stuff up.  It’s far better to say “I don’t know” to a question you don’t know the answer to than to make something up or hazard a guess that might mislead people. You can always research answers to questions during lab time. Have an expert on standby you can reach out to.

11.   Color Your Presentations with Stories. People remember stories! If you have your own collective experiences (interesting stories, positive/negative lessons learned, best practices) share them. 

12.   Have Something for Intermediate/Advanced People. Often most/all participants will be new to Azure but not always. Have alternative activities for those who’ve already been exposed to the basics. For example, doing more advanced labs or adding their own extensions to an existing lab.

13.   Get Experts Helping Others. Get experienced people in the audience to help out inexperienced people in the audience. They can also help answer questions in group discussions. Leverage experts rather than suppressing them, but don’t let them take over the instructor role or turn the event into self-promotion.

14.   Learn the labs by actually doing them. Demo a completed lab before students start one so they know what the end result is they are shooting for. You also can’t help someone with the labs if you’ve never done them yourself.

15.   Provide a sufficient number of lab proctors. There’s a big difference between an event for 10 people and one for 50 people. You may need to bring assistants to help out. Again, they need to have done the labs before the event. We recommend one proctor for every 30-40 attendees. The trainer should be the first proctor.

16.   Don’t expect attendees will finish the labs. There is never enough lab time for everyone in these events. However, a reasonable goal is that the entire class finishes the initial exercise or two of a lab. Some people will make it further or all the way through. When you break for a lab, set an end time and put a timer on the screen (using ZoomIt). This will keep people on track. When time is up, poll people to see if they are: done, done enough, or want a few more minutes.

17.   Ensure No One is Blocked. Sometimes a person will be getting nowhere and is too shy to speak up (they can’t get to the Internet, their account is not working, they’re missing prerequisites, the simulation environment isn’t working, etc.). Make a point of locating these people and get someone to help them so they don’t sit out the entire event as a bystander instead of a participant. Proctors should roam the room and chat with people instead of standing in the back waiting for a hand to be raised.


19.   Equip Students for Continuing On After the Event. Let people know they can continue learning after the event by continuing with the labs and that the event materials are available to them. Acquaint them with the key online resources.

20.   Remember to get Evaluations Done. Don’t let this be the last thing you do. The best way to get people to fill out evals is to make it part of the agenda and get the group to do it together on the last day of the event but not any later than mid-day (as people often leave). I often hold lunch ordering hostage until the evals are filled out. 

Did we forget something?
Don’t worry, we’re here for you. Let us know what your questions are, through the website, and we will help you out.





